<Heurisko Ltd>

Expression of Interest for Microsoft® Innovative Schools Pilot Projects 

1. Background:

What is Partners in Learning?

The Microsoft Partners in Learning initiative supports the dual commitment by Microsoft to advance the quality of education and provide alternative channels for economic progress. By building partnerships with governments and schools around the globe, Partners in Learning works to integrate technology into daily teaching, learning, and research.

To date, nearly 3.5 million educators in more than 100 countries have been trained through the Partners in Learning curriculum, and more than 80 million students have been reached worldwide.

Three key programs help educators employ technology throughout the learning process, and enable students to achieve their learning goals.

1. Innovative Schools
Deliver expert guidance in holistic school reform, plus a roadmap for technology integration to help schools meet their education objectives.

2. Innovative Teachers
Connects a global community of educators focused on 21st century learning and recognizes their exemplary efforts to prepare students for the future.

3. Innovative Students
Affordable, reliable software to qualifying governments purchasing Windows-based PCs for primary and secondary students' personal use at home 

2. The Mission Statement for the Microsoft Innovative Schools Projects is:

To support schools in the innovative use of information and communications technologies to provide and enhance learning opportunities for students, through partnerships between governments, schools, businesses and communities.

3. The Microsoft Innovative Schools Pilot Projects goals are: 

3.1. To support and encourage the innovative use of ICTs in teaching and learning;

3.2. To assist in the removal of obstacles and barriers to ICT innovation both nationally, and at a local level;

3.3. To use ICTs to facilitate purposeful communication and interaction between schools and their communities; 

3.4. To develop partnerships with ICT-related businesses or industries which are beneficial to both schools and businesses, and assist in delivering the overall objectives for Microsoft Innovative Schools Pilot Projects as defined in 1-3 above.

Heurisko Ltd on behalf of Microsoft New Zealand is inviting schools and school clusters to submit Expressions of Interest for funding innovative school projects. This programme is being managed and administered by Heurisko Ltd and all enquiries should be directed to:

Pete Sommerville

Managing Director, Heurisko Ltd
5 Durham St, PO Box 8577

Christchurch
Ph 03 353-7360

pete@heurisko.co.nz
Funding for these Pilot Projects will be for the period October 2008 to end of June 2009.

4. Expressions of Interest for Microsoft Innovative Schools Pilot Projects must contain details of how:

4.1. through the use of Microsoft software and other ICT’s the project directly assists in providing, supporting or enabling learning or learning opportunities for students;

4.2. through the use of Microsoft software and other ICT’s the project assists in developing and sustaining collaborative relationships between students, teachers, schools, and/or communities and businesses.
5. Funding Limitations:

Funding for Microsoft Innovative Schools Pilot Projects IS NOT intended to be used for:

5.1. the development of school/s ICT infrastructure, or purchase of ICT equipment and resources, unless directly related to the achievement of project goals. Where this is the case, funding allocation to such resources should be kept to a minimum;

5.2. general staff professional development. Where funds are to be used to provide professional development for teachers or other relevant personnel, this must be directly related to the achievement of project goals.

6. Closing Date for Expressions of Interest:

The closing date for Expressions of Interest for Microsoft Innovative Schools Pilot Project funding is Monday 18 August at 5.00pm. No Expressions of Interest will be considered if submitted after this date.

Expressions of Interest must be emailed to:

Pete Sommerville

Managing Director

Heurisko Ltd

pete@heurisko.co.nz

7. Selection and Contract Development Process:

Following evaluation of the Expressions of Interest, the preferred proposers will be contacted and invited to enter into negotiations with a view to entering into a contract.  

Such an invitation is not a formal contract offer. While a Project may involve several schools, the contract with Heurisko will be entered into with a single ‘lead school’.

The following shall apply to these negotiations:

7.1. Both parties will negotiate in good faith;

7.2. Heurisko will introduce a contract draft for negotiation;

7.3. The preferred proposal will be incorporated into the draft contract;

7.4. Heurisko will treat all proposals in the strictest confidence;

7.5. Negotiations will include: details of the programme; the tasks to be completed at each milestone; project deliverables and costing.

8. Method of Payment:

Heurisko intends to make progress payments to the successful contractors at each of the defined milestones, upon receipt of a GST invoice. 

The satisfactory completion of a milestone is dependent upon formal acceptance of the milestone report by Heurisko. Heurisko reserves the right to undertake whatever evaluations of the programme are seen as necessary.  Heurisko reserves the right to make part payment for work that it regards as being unsatisfactory.

Extra work outside the scope of the contract and undertaken without the written approval of Heurisko’s facilitator will be deemed as gratuitous effort by the contractor who shall have no claim against Heurisko for such work.

9. Expression of Interest for Microsoft Innovative Schools Pilot Projects.

The following form invites schools to make an application for funding for the Microsoft Innovative Schools Pilot Project. Please read the sections carefully, and provide as many details of your idea as you can, under the headings provided. Additional materials may be submitted as appendices. 

Please keep in mind that this is an Expression of Interest and not a full proposal. Preferred proposers will be invited to enter into contract discussions and negotiation with Heurisko as described in 7. above.

10. MS Innovative Schools Training
Schools accepted into the Microsoft Innovative Schools Pilot Projects programme will undergo MS Innovative Schools Programme training. This will involve a minimum of two staff on a 2/3-day workshop using resources, curriculum and tools developed through the global Microsoft Innovative Schools Programme (www.microsoft.com/education/innovativeschools.mspx). Schools will have to provide teacher release (if required) but all other costs will be met by Microsoft New Zealand.
11. Expression of Interest approximate timeline:

· Monday 18 August – Expressions of interest due in by 5.00pm

· Monday 25 August - Projects Selected subject to satisfactory Project Plan development

· Monday 22 September - Project Plans confirmed (see below)

· Thursday 9 October - Projects Announced at Ulearn 

· Monday 13 October - Projects start

Note: During the period Monday 25 August to Monday 22 September Heurisko staff will work with individual project managers and relevant business partners to develop project plans, create working documents, define resource provisioning (etc) to enable the project to begin at the beginning of Term 4. 

12. Criteria for Selection:

The following will be used as criteria for selecting appropriate projects:

1. The extent to which any funding provided for the project is judged to be curriculum focused, by directly providing or enabling learning opportunities for students; 

2. The extent to which any funding provided for the project is judged to be helping to develop or sustain collaborative relationships between teachers, students, schools, communities and/or businesses;

3. The extent to which the potential outcomes of the project is judged to be able to assist in informing and progressing the use of ICT in schools particularly Microsoft technology, throughout New Zealand;

4. The extent to which the project indicates an understanding of other factors which may impact upon the project’s success, and how these might be addressed (e.g.: school organisational/logistical/structural factors, pedagogical and other teacher issues, other ‘environmental’ factors etc);

5. The level of financial and/or other support the school or school cluster is prepared to commit to the project;

6. The level of concurrent involvement or commitment of schools or school clusters have, or are intending to have, to other initiatives.

7. Sustainability of the project and how the project will be scaled.
Expression of Interest form - Microsoft Innovative Schools Pilot Projects
 (Please use as much space as required within each section. This form must be emailed to pete@heurisko.co.nz by 5pm 18 August 2008.)
	Proposed Project title.


	Submitted by (person’s name).
	Name
	

	
	Position 
	

	Lead School for this Project


	School Name
	

	
	Address
	

	
	MoE Number
	

	
	Contact details
	fax:

	
	
	email:

	
	
	phone:

	2. Other schools to be involved in the project and decile level.

	School:
	Decile:

	
	1. 
	

	
	2. 
	

	
	3. 
	

	
	4. 
	

	
	5. 
	

	3. Current or intended level of involvement with any other initiatives and projects (eg ICT PD).
	

	4. Intended project duration.
	

	5. A description of the proposed project.
	

	6. Teaching, learning, or curriculum goals for the proposed project.
	

	7. Indicate the relevance of ICT in achieving the above goals (ie: outline how the proposed project, through the use of ICT, directly assists in providing, supporting, or enabling teaching, learning or curriculum opportunities for students).
	


	8. Indicate how the proposed project, through the use of ICT, will assist in 

developing and sustaining collaborative relationships between students, teachers, schools, and/or communities.
	

	9. Provide indicative costs for the proposed project (by month for the duration of the project), including an indication of where and upon what any money received will be spent, and the level of financial and other contribution the school, school cluster, or teaching/learning professional group is prepared to make to the project.
	

	10. Provide an indication of the nature and level of additional resources or equipment required to enable successful attainment of proposed project goals.
	

	11. Indicate the level of financial and/or other support the school/s are prepared to contribute to the project.
	


	12. Indicate other commitments or plans for commitments the school is intending to pursue, concurrent to the proposed Microsoft Innovative Schools Pilot Project.
	

	13. Indicate other factors which will need to be addressed in order to maximise potential for project success, and possible strategies for dealing with these (eg: school organisational/logistical issues, teacher pedagogical issues etc).
	

	14. Indicate any prospective partners (business/community - local or national) whom you feel may be prepared or able to contribute to your project.
	

	15. Indicate how the project will be sustained and scaled.
	

	16. List all software to be used in the project.
	

	16.Other comments.


	


Appendices attached? 
Yes
No (please circle)

Other pages attached?
Yes
No (please circle)

Please email this form to pete@heurisko.co.nz to arrive no later than 5.00pm, Monday 18 August 2008.
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